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HEMORANIUH ¥OR: Deputy Iirector (Administration)
SUBJLCTS Realigrment of Office of Current Imtelligence

1. The attached meworandum (irmex A) requastis spproval to
realign organisetionsl compenents, fumetiens, tebles of organisstion
snd perporme) of the {fice of Curreat Intelligence, and tc reduce
ite table of organisation %o ecual its persomnel ceiling. %o in-
crease in ceiling 1z requested, and CCY will sbsord the sdditiomal
oost of the proposed rosligrment within its currest fisesl year

oparating Tudged,

2, Sudget Nivision, in innex ™, states that, 1if 21l positions
wers filled 2t the propossd prade levels, & sum of £140,750 would
be recuired sbove the amount imolnded in the FY 1955 budget fer
“CI sné a sum of 2107,319 would be required above the ameunt in-
oluded in the PY 1956 bmdget. The fssistant Direetor fer Jurreat
Intelligence and the pAsmistant to the DI/1 (Administration) heve
agresd thst thess sdditiensl cosxte will be absorted in the budgets
for these fises) yoars., Classificstion and Wage Divisicn ia
ourrently gathering dats %o be used in reviewing preposed titlas
and grades, snd has sgrseed tc precessing of the reguest prisr to
eomplotion of cluseification review in order to avoid delsy which
might disrupt OCY asctivities,

3. 7eb i of Armex 4 conteins present and propossd organization
charts 1o division level and Tad " of Armmex i eontains a detziled
listing of proposed tadle of organimstion changes. Hore detalled
information on orgenizational etrueture and funetions has not been
included in imnex 2 for security ressons, but thiz material hse
been reviewsd YWy the “ansgement Steff and is avsilsble in 07T,

b, ianex ¢ eontains informstion regarding changes whioh you
a proved in the (CI T/C since 27 rotoder 195h, and whieh should
cted in the realigmsent; The pregent 7/0 sl anc the

pmwt eivilisn persommel cefling i The T/ is to be reduged
tocllllll The military persomnsl celling is to remain at &, ainmex T
eontaine specific amerdmente to the realignment preposed by I
sinee the date of ite reguest [Armex A); 7Thess are individuzl posi-
tion transfers vithin components and ’
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5. The ansgement Staff has reviewed the proposed reslignment
and has participated in the development of organisstionsl structurs,
funetions and staffing pstterrs. iseng the organizational and
functienal problems which will be eliminsted by the resllignment are
the following:

&, There is overlapping between Indications 5teff and
Seviet Division in intelligence coverage of the yisi., Under
the reallgmment, current intelligence production will be divicec
botween two major Staffs - the Soviet staff snd the hegional
S%aff « thus providing for unified and coordinsted consentra-
tien wpen the two geographic aress with which OCI is concerned,
the Soviet Werld end the Free world. Crestion of these two
Starfe will also serve to unify, under simgle direstion in
sash Staff, the arce divisions of CCI, which now operste in-
depenently of ome another, This will have the effect of in-
sreasing coordination of intellizense production sctivities,

B. There is overlapping between Intelligence Dteff and
Publications Iosrd in the supervision of (CI intelligenee
production sctivities an¢ in the formulstion of dally cpers~
ting policles. Under the realignment, rublications foard is
eliminated as en executive, operating component, snd it becomes
& reviev and advisory group comsisting of Steff Chicfs. .ntel-
ligenes Ctaff 15 to be elimineted, its supervisory functiens
ars $0 be Stransferred to the Staff Chiefs snd 1t opersting
fumetions sare to be transferrcd to the opereting Staffs, 211
intelligence production support functions ars to be csntralized
in & new Production Itaff,

8. (ffice administrative sctivities are now conducted
by sduinistretive Staff and Wy Special Support Staff, These
&re to be gontralised within & Jupport Staff in order to elis-
inate duplication. idministrztive Ctaff snd Special Luppert
Stafl are sliminated,

d. Speclsl liaison and requirements functions are now
performed by both the Spealsl Support taff and Speclal Folicy
and Zecurity Steff. This has been & source of diffisulty,
both in lladsen with other agencies and in the formulaticm of
speoisl intelligence policies. Under the realigmment, these
fomctions are to be consolidated within a Spegisl Intelldigence
Staff, the Speelal Support [ taff and the Speelsl Poliey and
Begurity staff being eliminsted.

8, Responsibility for the .gensy "slerting" function is
sow #mplit between the latch Cffice of Special Support taff
and the Dacretariat of Publicatioms Bosrd. “hiz. Dundk)
te be centralised within cne component und
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é. The lepuly Tivestor for Istelligence hés concurred in the
resligmment with two reservations;

8, That the fimal staffing snd organismation of the
Hativnal Indications Center of the IAT Watch Committes will
bo debermined after study by the [i/i's Office, The Natiemsl
Iogications Tenter le provided for under the (U7 Zoviet Hieff
{(pege 23 of 2nnex 2, Teb ). The Yatiensl Indicstions C enter
will ultimately sonsist of a lerger mumber of positions than
is provided in the ({1 realigment; however, the guestion of
additional slote will ve comeldersd at & later date, Pemding
sempletion of the study, these slots are to be carried ae s
steff under the 1 ifice of the issistant Director for Current
Intelligence.

b, That the D/I's offiee will further study the func-
tioms of the Leonomis Iivieion of “CI. This Division is
ereated in the realipment under the Soviet Staff {pege 24 of
Ammex &, Teb B).

T, It is recemmended thet the proposed {fice of Current In-
telligence realignment, as contained in innex 4 2nd s modified Yy
the approved changes corteined in innex © and by requested amend-
mends 1im Smnex 7, be approved, subject to reviev of titles and
gredes By the iesistant Director for Fersommel.

. 'SIRNED
25X1A
“hief, ransgerent Stafl
ATTACHMENTS 3
ARN:X & ~ Fropesel
AMIEX T - Comeurrence of Pudgst [iv,
AMMEYL C - Changes Approved * {nge
Tate of ileguest
AERX U - imendments 1o the “eeligmment
AFPN il
0CT 5 s
- orlge & ) « Offles of Pers.
nous | RS e
2 - Asst. %o U0/Y (aéed
o B WHITS 1 « Comptroller
reputy Iirector 1« ¥E Comeback

{sdministration)

MS/RLBiee (13 January 1955) D'B-éb
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PENCHANDUN FORs M Direotor (Adwintstratios)
ATTX: Chief, ranarsmnt Staff
THUs Depwty Director (Intelligenoe) sy

oUBJECT Kesligneent of Office of Curvemt

" Al

1. Approval is requested to realign the ﬁtri.ec of Pk
ligenoe in accordance with the orcanizatioh charts al)
and the Yumwmary of Iropossc Cranges cormtained in Tab B,

2, In addition to a reslignment of crmhsm
functions, table of organisation slots and ,it :
to reduee the OCI 7/0 fromllll to equal its :

The mllitary persome) ceiling would re
Tab C 1s a 119t of the &2 1/0 nhum&mhh

3. For seowity reasons, the orcantutm ocharts contalned in
Tab A do not depict the preposed arganiratiom dowm through tressh
level., ere detailed charts, in addition to detailsd stateossuts of
mmmrmmmwm-mmm
descriptlions are all svailable in OCL, i e

5, The major proposed changas are as follows:

a, mnuumaomuomt.&uam‘
satlonal compenant. Its functions are sssmed Ly & cosmkties
Mofﬂlaﬂw&ﬁumlmﬁnnlm
baxds. The Jearetariat and editorial fumetisns ave.
to a new Zroduction taff.

b. Intelligence Staff is ouw ﬁ&l
Division, oontaining briefing and praphiss (i
forred to & fresemtations Division under t,w
Its Imdtcations Staff functlons are R
Mo A
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e. 3Jpecisl Support Staff i» eliminated, its requiressmts
funoction being transferred to & new Special Intalligemes Maff,
mdiummlmmoonml Pmctimbtin;Whlﬂ*

Intelligence utaff.
o, Mmmtnwtllw*‘l”

f. Soviet Division 13 eliminated, tta W‘
tmu;mmm

¢ B, HMWI&W
WM&

h. A now Sovied Staff is crested, essbining
the formr Indicatiens Staff, Seviet Divisien and !

This will provide proper balance of work-lesd and asevepmy”
specialization in these intslligense produstien areas,

®. hmhmm(ﬂmﬁ&m)ﬂ
sapport fwmetions.

d. romummr(wmm
mmdmmmm.
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Teelimment of Office or

Current Intelligence

6. The increased cost »f the realignment will be absorbed in the
current fiscal year operating budget.

/s/
HUNTINOTON D, SHELDON
, Assistant Direstor
Current Intelligence

Enclosures

Tab A

Tab B

Tadb C
Concurrences

»
/s/

Deputy Director (Intelligence)

15 December 1954
~ (Datae)

4+ With the reservation that an additional study will follow setting
up the Naticnal Indications Center as a separate Staff reperting to

the AD/CI and further study will be given to the Economie Division
of the Soviet Staff and its relations with ORR.

13 January 1955

It is agreed that any additional cost in the current fiscal year

and fiscal year 1956 will be absorbed within the current fiscal year
allocation and the 1956 Budget estimates respectively.

25X1A
(Assist. to DD/I (Admin)
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